NEIGHBORHOOD

,_ LOWRY HILL EAST - MINNEAPOLIS

Lowry Hill East Neighborhood Association
01/21
6:30pm - 8:30pm
Hybrid (In-Person @ Scout Workshop + Zoom)

Board Members:

Elise Moore - President

Pete Boisclair - Vice President
Anna Berglund - Treasurer

Valerie-Blomberg—Seeretary

Cate Bosserman - Secretary for this month
Martha Burket

Jackson Hampton

Alexander Johnson

Michael Byrd

Eva-Ortiz

Joshua Christenson

Staff:
Jack O’Shaughnessy

Officer:
Jordan Peacock

Guests:
Jim Hasnick, CEE

Meeting Agenda:

e Review Board Packet

e Call to Order & Welcome - President
o Welcoming statements
o lce breaker

e Approval of Agenda and Rules of Order - President
o Approved

e Approval of December 2024 Meeting minutes



https://docs.google.com/document/d/10Ic5xyBwSgwGnOgVCRVOD6aDMYAed0fqnZRssHgEcnU/edit?usp=sharing

o Approved

e Treasurer’s Report

o Motion: Treasurer’s report for December 2024

o Report from Dennis

o Partnership Engagement Fund Update

Applications live, included link in newsletter

o Approved
o |-94/1-394 "Elbow" stakeholder gathering- Elise
o Date: Monday, January 27, Time: 4-6 p.m., Location: MPRB Headquarters

Jackson: stakeholder meetings monthly since May. Different neighborhood assn

and business assns meeting. Once rethinking 1

e 7:00 PM- CEE presentation with Jim Hasnik- Elise
o Remaining funds ~$300,000? $2,500 annual admin fee
o Funds available for housing help from city- NRP funds (~$600.000)??7?

Center for Energy Environment, nonprofit organization with 250 employees. Jim’s
team administers programs for about 15 neighborhoods in Minneapolis and 19
cities in the metro areas. Half of lending programs are with MN Housing Agency.
Our neighborhood last updated contract in 2021. Have 3% home improvement
loan up to $30K at fixed interest rate for 10 years. To date this program budget
has lent $581K. Hasn’t been very active in last few years. $41K remaining.
Also have 0% loan up to $4k, Green Energy loan homeowner has to match. No
income limit. Reserved for high efficiency heating, other energy efficiency. $8K
remaining.
Another 0% loan up to $4k for owner operated rental. $17K remaining. No
income limit.
Historic preservation program, currently out of funds. Dollar for dollar matching.
Did 1 loan for $10K that brought balance down to zero.
Also an emergency program up to $5K, 0%. Income limit under 75% median
income, don’t do that alot. Have $10K left.
Multi-family rental loan. Dollar for dollar matching, $30K remaining
Commercial loan program up to $30K, borrower puts up 20%.
What do we want to do? Updates, edits to programs? Tweak programs we
currently have.
Questions:

e Do we have income and demographic breakdowns of who the loans

have gone to historically? A; Jim could provide that to us.


https://drive.google.com/file/d/1otvPZA8Q1lsDEot59RfQ9SHyfay8CYpF/view?usp=sharing
https://nrp.org/iwgrsc%20filenum=10&fleset=39%20Lowry%20Hill%20East&pcrpt=Neighborhood%20Action%20Plan%20Status%20(SU-10p2cv)&srchstrng=N-Neighborhood%20is%2039%20Lowry%20Hill%20East&TITLE=&

e We currently have 6 programs. Would it be better to consolidate into
fewer programs? Yes, but would need to do more advertising.

e Currently have $137K in loanable funds, not including funds that have
been paid back. All payments returned have gone back to the city.

e What have other neighborhoods done? Many other max and mins, some
do grants, some do senior loans, loans of last resort, eftc.

e Best practices from other neighborhoods? Some neighborhoods have
very low interest, but others have consistent applications. Getting out
information about the programs is key. Changing to a program is big
news, offen leads to uptick in applications. Other thing: what is your
goal? Getting money out, or marketing to certain types of projects,
income levels, etc. Some do outright grants to get the money out the
door.

e Suggest getting rid of a few of these programs and focus on promoting
the rest.

m THis money was reallocated from NRP. Elise suggests consolidating it down to a
few programs. THinks we should renew our contract with CEE, keep money in
loans program, with plan to restructure our loans programs.

m There is money that has been repaid that the city has. Earmarked as ‘home
improvements’ but could be funnelled back to CEE or something else potentially.

m Proposal:

e Pay $2500 admin fee to continue relationship with CEE

e Restructure our programs and define our goals for these funds

o Approved
m Alexander volunteers to draft a proposal for an income limited critical repair
program
e 7:20 PM-South Uptown neighborhood meeting-joint presentation by the Lyndale Ave
Reconstruction Team:
e Valerie’s Exit Interview - Cate Bosserman
o Presentation & Discussion:
1. Why is it important to LHENA to have a paid staff member?
a. Organization
b. Newsletter
i Can we do an audit of the newsletter— how thorough it
needs to be, how wide reaching?
1. Currently takes 6 hours to create, including

going through emails, etc.


https://drive.google.com/file/d/1ONOBzDT4bI3w1YJYEdG1dd1SE3T60Apm/view?usp=drive_link

2. Spends 4 hours doing admin work reviewing
email.
3. This is currently an admin role. If we want
project work this is a different contract. Spending
10 hours fielding email, or working on emergent
issues.
ii. Elise: can we free up some of that time to focus on
sustainability, fundraising, projects, etc.
c. Institutional knowledge
2. How can volunteer board members support staff success?
Administrative - Jack O’Shaughnessy

o General liability insurance provider wanted us to have a Volunteer Liability Waiver Form.

Joan recommends working with Sign up Genius
e Jack with work with Sign Up Genius to get waiver together
m  Motion:
Committees, Projects, Work Groups and Programs
o Community Development - Alexander Kurt Johnson
o LynLake v2 -
o Wedge Point Park - Cate Bosserman
m Updates
o LHENA Volunteer Network
m Tii House Bubble Tea Social Success! 35 people attended.
m foodshare ongoing.
o Uptown Farmers Market - Cate Bosserman
m They’re working on getting funding from business partners. Alexander reached
out to Derek about this, and he will attend future meetings.
m Wil not be able to do the Partnership Engagement Funds
o Environmental Committee - Jackson
m MN Unidos It’s Electric event 2/8 - Flyer Distribution?
e Getting renters more efficient and safer appliances. Want to do this

through an ordinance. Early stages of drafting, conceptualizing.
o Welfare & Safety Committee -
m  No updates.
o Technology Committee - Pete Boisclair, Derek Nelson
m Updates none
m  Whittier Solidarity Network is also working on a website refresh. Interested in

splitting costs on a shared server. LHENA will not be revamping website anytime


https://docs.google.com/document/d/10I7Wjaawzga646tg613KjUclfeyAWIm39T7fXksfvhI/edit?usp=sharing
https://drive.google.com/file/d/1am55MOB1FzpLWLPe8BWUuAv6Z8NBTJHv/view?usp=sharing

Adjourn

New Business & Announcements
o Site Council Meeting at Ella Baker, Tuesday January 28th. Inviting City Council VP Aisha
Chugtai. 4-6 pm.
o Got approved for a credit limit update to $5000 as requested (Jordan)
o Holiday Decorating Contest a success!
m Jack will share the number of voters
o Derek had idea of creating a virtual coupon book for local businesses.
Uptown Art Fair Rebrand/Relocation to South Minneapolis -Jack O’Shaughnessy

o  Would neighborhood organizations want to write a joint letter about this?

o  We would co-sign, not lead the effort

Post Board Meeting - TBD

Next committee meeting is Feb 4.

Discuss CEE loans. Elise and Alexander will talk with Jim and Susan to talk about
options for moving around our funds, changing programs.

Discuss goals for the year

Discuss annual meeting


https://docs.google.com/document/u/0/d/1pSKu33RZdLshYnG8KvGVoPuMiJU7KT-_FXNksibDfhk/edit

